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MR. PRESIDENT: 


General Taylor and I have been talking about the negotiating problem. 

In one way or another we have followed the staff work on negotiations for a 
good many years. We have two conclusions. 

1. There is much raw material for negotiating positions in Washington, 
but they are not, repeat not, now in shape for a serious negotiation of about 
the most complex kind that anyone has ever conceived of. Specifically, we 
believe a full-time team should be designated to develop positions, including 
maximum and minimum alternatives. 

2. With all due respect to Governor Harriman, we do not believe that 
he is the man to carry this negotiation -- should it develop -- beyond its 
first stage. There are two reasons: the effort will be arduous and his 

health is not all that good; he lacks -- and has always lacked -- an understandin 
and sympathy for the South Vietnamese. Let me be clear: Averell is 100% 
correct that we should not let Saigon have a veto over our position in the 
negotiations. But I doubt that he is in a mood to bring them along and to give 
them the confidence that will be necessary if a viable solution, in the U. S. 
interest, is to emerge. 

Therefore, we recommend that you consider selecting now the man who 
will carry this negotiation for the long pull, should it develop, and place him 
in charge of the full-time task force. Our first choice would be Cy Vance. 
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